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Support for Communty Sport 
 

Scottish Association of Local Sports Councils 
 
 

Q1. Volunteers in sport can access a wide variety of support available through 
local and national, professional and volunteer-led, sport-focused and 
generic-volunteer agencies. More needs to be done to join this work up to 
prevent unnecessary duplication and increase awareness of relevant 
training opportunities available through non-sport focused programmes. 

 
Q2. To overcome the barriers facing volunteers there needs to be cultural 

changes: (1) large organisations need to increase support for workforce 
volunteering; (2) volunteer opportunities need to be more short term with 
clear exit routes; (3) a young image of volunteering needs to be 
generated; (4) access to support is visible and well promoted. 

 
Q3. sportscotland’s Young People’s Sport Panel is evidence of a successful 

campaign but demonstrates how organisations in sport take an isolated 
approach in recruiting volunteers. Sport needs to take a sector based 
approach to reach a wider market and ensure volunteers declined for one 
opportunity in sport are sign-posted to another. 

 
Q4. (i) Quantifying the number of participants in sports clubs and then charting 

an increase directly coinciding with a decrease in health related issues 
and costs would help provide statistical evidence. 

 (ii) Sport will strive to find ways to statistically support its case but there 
must also be an acceptance by Local Authorities and other agencies that 
not all positive work (especially projects with long term goals) can be 
demonstrated through statistical evidence. 

 
Q5. An effective CSH should help de-clutter the sporting landscape by 

providing the local community with one central contact, replacing multiple 
contacts for multiple clubs/sports. This will empower the CSH to deliver a 
more effective message promoting sport. 

 
Q6. LSCs provide a perfect example of how funding can be maximised. In 

2010-11 Local Authorities invested £501,853.45 across 40 LSCs with a 
combined membership of 2,839 sports clubs. With no staffing and minimal 
administration costs the majority of this money is invested directly into 
supporting clubs by the people who know best – the clubs themselves. 

 
Q7.  There is one major issue regarding local sports facilities – access. This 

can be broken down into: (1) opening up community facilities; (2) 
Providing cost incentives for well-run clubs; (3) local authorities need to 
provide a clear pricing structure and booking system for all facilities. 
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Question 1: What is being done to support volunteers in community 
sport? 

Volunteers in sport receive support from various sources. Local authorities 
support clubs directly through sports development officers and schools 
through Active School Co-ordinators. 

National professional organisations with a direct remit for sport (e.g. 
sportscotland, SALSC, Safeguarding in Sport, Scottish Student Sport, 
SGBs) all provide support for volunteers through sport-related advice, 
workshops, forums and other training/development opportunities. 

Volunteer LSCs are able to provide an essential service to their local 
communities and volunteers at club level in a variety of ways including 
advice; sharing best practice; resource sharing; the distribution of grants to 
provide financial support for the development of clubs, athletes and coaches 
who are volunteers in their own right. 

In addition to the sport specific support available for volunteers there is a 
significant amount of volunteer development opportunities available 
nationally through professional organisations like VDS and SCVO and locally 
through the Third Sector Interface. This support is much more generic but 
many of the challenges facing volunteers in sport are not sport specific or 
even sport related, they are more business related covering such issues as 
having the skills needed to chair a meeting, operate as a treasurer, write a 
business/strategic plan etc. 

However, these generic opportunities are not well promoted within sport. 
More needs to be done to join the work of sport and no-sport organisations 
up to prevent unnecessary duplication and increase awareness of relevant 
training opportunities available through non-sport focused programmes. This 
will save costs by preventing duplication and ensure any perceptions around 
a lack of support are removed and do not prevent people from volunteering. 

 
Question 2: What are the barriers facing volunteers? 

SALSC is a volunteer led and focused organisation responsible for 
organising a national seminar. Due to declining numbers the membership 
was surveyed to determine the barriers. The main reasons provided for the 
decline in attendance was a combination of time and cost limitations. This 
paints a familiar picture throughout Scottish sport in that the largest barrier 
facing volunteers is the lack (or perceived lack) of time and to a lesser extent 
expense. 

With professional and family commitments people are wary about 
volunteering as the common image of a volunteer is often one of a heavy 
commitment shared between a small few rather a than a light commitment 
spread across many. With an increasing number of working groups being 
established logic would dictate it is the same pool of volunteers with the 
spare time to attend these meetings and therefore the capacity of the 
volunteer is increasingly stretched. The apparent image created where a 
volunteer is seen as someone stretched to capacity could well have an 
adverse effect. 
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Another barrier preventing people from volunteering is the perceived lack of 
support. The reality is, across all sectors there is probably sufficient training 
support available but there is not a cross-sector joined up approach to 
ensure these opportunities are promoted. 

For Scottish sport to overcome these barriers there needs to be a cultural 
change: 

1) The evidence is there demonstrating the value to the employer but 
organisations need to do more to encourage their workforces to volunteer 
in the local community. 

2) Volunteering roles need to be broken down into ‘multiple bite-size 
opportunities’ with clear timeframes and exit routes. 

3) The image of volunteering needs to move away from being perceived as 
something purely for retired citizens. Short term volunteering 
opportunities and encouragement by employers should encourage a 
young generation of volunteers. 

4) The final barrier is to ensure access to generic support and training is 
promoted across all sectors and is clearly visible to promote a positive 
message. It will prove difficult to encourage a new generation of 
volunteers if they feel they do not possess the necessary skills and 
cannot access any training to support them. 

 
Question 3: What examples are there of good practice to encourage and 
maintain volunteers in community sport? 

Examples of exemplary programmes for encouraging and maintaining 
volunteers are rare but that is not to say they do not exist. However, it is 
often the case that volunteers in sport are recruited on an ad-hoc basis 
through personal contacts rather than any certified effort or campaign. One 
example of a successful recruitment exercise was sportscotland’s appeal for 
members to join the Young People’s Sport Panel. This received 180 
responses for only 12-15 spaces. With sport and physical activity high on 
Scotland’s agenda over the next few years it demonstrates that the 
willingness is there if a planned approach is made taking into account the 
following key principles: 

1) Make sure you reach the audience you are targeting 

2) Provide a clear remit for the role 

3) Provide clear timescales so the volunteer is reassured they will not be in 
the role indefinitely 

4) Ensure there are clear pathways for the volunteer to either advance their 
skills or exit 

5) Clearly outline how their involvement will also benefit the volunteer 

Scottish sport is becoming better at pooling resources to use them more 
effectively however this is not the case in Scottish sport. Of the 180 
responses to sportscotland’s appeal for young people, it is likely the 160+ 
not chosen will disappear back into the system when in fact they could be 
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passed on to governing bodies looking for young volunteers. This is not a 
criticism of sportscotland because it is something all organisations are still 
guilty of. However, it highlights that Scottish sport needs to deliver its own, 
centralised and unified campaign to recruit volunteers working partnership 
with Scotland’s volunteer agencies. Organisations requiring volunteers could 
then register the role for the volunteer with the campaign so the person can 
be sign-posted in the right direction. It is essential we get this right now 
because it is well documented that Glasgow 2014 will require 15,000 
volunteers. A number of these volunteers will already be involved in sport but 
it is essential these people are provided with routes into other volunteering 
roles in sport and not simply discarded. 

 
Question 4: How can the contribution of local sports clubs be quantified 
for: (i) the preventative health agenda and (ii) communities? 

i) It is estimated that physical inactivity costs the NHS across the UK £1.06 
billion while approximately 2,500 people in Scotland die each year due to 
physical inactivity. Obesity statistics in Scotland may have decreased slightly 
over the past two years but levels remain worryingly high. Sport and physical 
activity plays a major role in the prevention and management of a number of 
illnesses including obesity, diabetes, hypertension and cardiovascular 
disease. It is estimated that increasing physical activity levels by 1% for 5 
years would save 157 lives per year with a positive economic impact of £85 
million. Quantifying the number of participants in sports clubs and then 
charting an increase in participation directly coinciding with a decrease in 
health related issues and costs would help provide statistical evidence. This 
would be a crude method with so many other factors contributing to the 
health of the population e.g. healthy eating, anti-smoking/drinking campaigns 
etc. However, it would be a near impossible task to simply isolate the 
contribution made by sport.  Due to the complexity of this issue it is 
impossible to conceive of a solution that doesn’t require cross-sector 
support. One of the weaknesses in sport as a whole is the lack of up-to-date 
statistical evidence and until data can be collected on a regular basis 
evidence will continue to be patchy and/or anecdotal. 

ii) Sports clubs offer opportunities for both social interaction and the 
development of social capital that benefits the wider community. Building 
social capital creates a sense of local identity. There is evidence which 
suggests that higher levels of capital are associated with better health and 
lower crime. The Scottish Office reported that people are more likely to play 
active roles in their community if they are involved in sport and cultural 
activities. Volunteers in sport are estimated to be worth £247 million annually 
to the Scottish economy, provide an economic return of 30-1 and are the 
backbone of sport in Scotland. 

Through EventScotland, the Scottish Government has supported sports 
events such as the annual Mountain Bike World Cup in Fort William. The 
local economic impact was £700,000 from an investment of £83,000 to 
support this event in 2008. An investment of £25,000 in the 2008 Melrose 
Sevens helped generate £1.5 million for the local area. These are only two 
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examples where investment in sports events can assist in increasing income 
for local economies, supporting employment and prosperity. 

One of the challenges continually facing grassroots sport is providing 
evidence to demonstrate the positive social impact it can have. This will 
continue to be a challenge and while sport will strive to find ways to 
statistically support its case, there must also be an acceptance by Local 
Authorities and other agencies that not all positive work (especially projects 
with long term goals) can be demonstrated through statistics. Anecdotal and 
other qualitative evidence should also continue to be a part of the legitimate 
means of demonstrating a positive impact for projects looking to achieve 
long term and/or social change. 

 
Question 5: What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 

Community Sports Hubs (CSH) have been designed to bring clubs together 
to share resources and create a more community focused approach. It is 
therefore logical that the role of the CSH should be to promote sport in 
general to members of that community. This can be achieved through come 
and try sessions, open days, competitions, visits to schools etc. An effective 
CSH should help de-clutter the sporting landscape by providing the local 
community with one central contact, replacing multiple contacts for multiple 
clubs/sports. This will empower the CSH to deliver a more effective message 
promoting sport. 

An effective CSH should also allow more effective links between clubs and 
schools, again through a centralised contact providing multi-sport 
opportunities to schools in the local area. In cases where the school estate 
provides the hub this relationship should prove easy to forge but in cases 
where the hub operates outside of the school Active Schools will play an 
important role in developing the school-CSH links. 

 
Question 6: Given reducing public expenditure, what examples of 
innovative joint working between clubs and public bodies exist to make 
the most out of funding? 

LSCs provide a perfect example of how funding can be maximised. In 2010-
11 Local Authorities invested £501,853.45 across 40 LSCs with a combined 
membership of 2,839 sports clubs. With no staffing and minimal 
administration costs the majority of this money is invested directly into 
supporting clubs through either the direct provision of funds (88% of LSCs 
provide club development grants; 83% athlete grants; 78% coaching grants) 
or the organisation of sports and/or volunteer events (provided by 38% of 
LSCs). The majority (80%) of these bodies also work directly with Active 
Schools to provide better quality opportunities within schools and improve 
school-club links. Most importantly, because this money is distributed by 
LSCs and not by the council, it means the funding can be distributed by 
volunteers from local clubs experienced in Scottish sport to local clubs, their 
athletes and coaches. 
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Lochaber Sports Association provides a specific example of how LSCs can 
also be effectively mobilised. Due to the significant rainfall in Lochaber, the 
clubs in the area are in desperate need of indoor facilities. The LSC 
approached Highland Council on behalf of the clubs in the area but the 
Council stated there was no available money for building a new facility. The 
LSC has been working tirelessly to source external funding and raise funds 
to first perform a feasibility study and then build a new facility, optimising 
usage for clubs and the wider community (e.g. local schools) to ensure it 
benefits the whole community. This work is still on-going but this provides 
one example demonstrating how LSCs can mobilise the local sporting 
community to effectively support local clubs. 

 
Question 7: What are the three most important issues regarding sporting 
facilities at a local level? 

The major issue regarding local sports facilities is the continued problem of 
access. However, the issue of access can be broken down into 3 sub-
sections: 

1) Use of Community Facilities – there is no doubt that Scotland has some 
excellent sports facilities with state of the art equipment but the needs of 
local sports clubs are usually simple/basic. The issue is not the lack of 
sports facilities but the ability for community clubs to access more generic 
community facilities. Scotland has a number of community facilities such 
as town, church and school halls (not to mention other community 
buildings) that would provide local, affordable options for local sports 
clubs. However due to issues such as paying janitors overtime and PPP 
arrangements the opening hours of these facilities are restrictive and 
prevent them being viable options. At a time when preventative spend is 
essential, using existing community facilities would be far simpler, be 
more cost effective and provide a more sustainable long term solution for 
the whole community over investing heavily in new sports facilities. 

2) Cost – until such time as more generic local authority owned community 
facilities are opened to sports clubs, sports facilities will continue to 
monopolise the provision of facilities for sports clubs. The costs for local 
sports clubs have seen a significant rise over recent years. This has the 
effect of challenging clubs to either pay more or playing less resulting in 
either higher membership fees (potentially creating barriers for the 
disadvantaged to participate) or reduced sessions (resulting in lower 
levels of physical activity). While sports centres have to operate as a 
business, they should recognise and reward strong community clubs 
through discounted rates thus providing a financial incentive for clubs to 
improve. 

3) Booking Systems – in Local Authorities the provision of facilities (sports 
or otherwise) spans across a number of departments and third parties 
(e.g. Leisure Trusts and PPP schools). The result is a complicated and 
confusing landscape that makes it difficult for members of the community 
to determine what facilities are available, the costs of hiring them and the 
process for booking them. To ensure local facilities are used effectively 
Local Authorities need to provide one, centralised booking system with a 
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single clear pricing structure. This will benefit all community groups and 
ensure a high usage rate for community facilities. 

In addition to the above points, there is a need in many local authorities to 
ensure that upgraded and newly built community facilities have in place 
proper replacement procedures and affordable community access rights. It 
many cases, the problem accessing newly built schools is a result of 
restrictive agreements, the implications of which are now apparent. This has 
been an oversight we must learn from. 

 
Further Information 
 
Terms & Abbreviations 

CSH - Community Sports Hub 

Local 
Authority 

- Unless otherwise stated, this term is inclusive of all Council 
departments and the Sport & Leisure Trust, should one 
operate in the area 

LSCs - Local Sports Councils 

SALSC - Scottish Association of Local Sports Councils 

SCVO - Scottish Council for Voluntary Organisations 

SGB - Scottish Governing Body (of Sport) 

VDS - Volunteer Development Scotland 

 
About SALSC 

SALSC is a ‘not-for-profit’ Company Limited by Guarantee supporting our 
member Local Sports Councils to deliver quality local sport and physical 
activity opportunities to their local communities. 

With a membership of 40 Local Sports Councils from all over Scotland, in 
total representing around 3,000 sports clubs, SALSC is a truly Scottish 
association. We work in partnership with key bodies such as sportscotland 
and the Scottish Government to develop sport and volunteering in sport at 
the local, grassroots level to ensure everyone in Scotland has access to 
quality opportunities to get physically active. 

 
About Local Sports Councils 

Local Sports Councils provide an independent voice for local sports clubs, 
regardless of size or sport. Clubs represent a significant proportion of the 
local community so by unifying under the Local Sports Council important 
issues affecting local sport can be raised with the local authority.  

Local Sports Councils also support their member clubs by being visible in the 
local community and playing their part in encouraging people to get 
physically active. This can include distributing funds to clubs (including 
teams, individual athletes and coaches), holding events, facilitating 
workshops, acting as the quality checking agency for local sports clubs and 
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developing links with Active Schools to create pathways from schools to 
clubs. 

 
Scottish Association of Local Sports Councils 
16 August 2012 


